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Business Strategies of the Overseas Chinese Small Firms in South China
Sea Region before the World War II;Based on Pek Sam Choon’s
Business Letters(1927 —1932)
Shut Haigang

Abstract: About the studies on the business strategies of overseas Chinese businessmen before the war,
they usually have followed two approaches: one was GuanXi and Network; the other was State. The former
emphasized the dependence of Chinese business enterprises on the Chinese business network. The latter
advocated that the State’s institutional constraints on the formation of Chinese business networks should be
emphasized, which in turn affected the Chinese business enterprises’ choice of business strategies. Judging
from the business strategy of Singapore’s small tea business Pek Sam Choon, it has successfully integrated
the “State” and the “Network” , which were considered to be opposed. On the one hand, they combined
their business with the main theme of modern Chinese political and social evolution, so as to obtain helps
from the ancestral homeland and China. On the other hand, through the Chinese business network which
formed historical and developed to the modern times, it flexibly used the local resources of the emigrated
area to ease the impact of various transnational crises on their daily operations in the twentieth century.
Through the business practice of Pek Sam Choon, we could further deepen our understanding of the
business strategy of overseas small Chinese business enterprises before the World War II.

Key Words;Small Overseas Chinese Firms, Business Networks, South China Sea Rim,Business Strategies
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